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Acknowledgement of Country

Moyne Shire Council, Corangamite Shire Council and
Warrnambool City Council acknowledge the traditional
owners and custodians of the lands, waterways

and country, the Gunditj Mara, Eastern Maar, and
Wadawurrung people. We recognise and respect

their diversity, resilience, and the ongoing place that
Aboriginal and Torres Strait Islander people hold in our
communities.

We pay our respects to the Elders past, present and
emerging, and commit to working together in the spirit of
mutual understanding, respect and reconciliation.
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FOREWORD

AWORD FROM THE GREAT SOUTH
COAST REGIONAL PARTNERSHIP

As we emerge from the pandemic,
decentralised work practices and record
migration are driving nationally significant
growth opportunities in the Great South
Coast. Agriculture, manufacturing,
renewable energy, and tourism are set to
thrive in the new business environments.

Recently acknowledged by the ABS as
Australia’s largest agriculture producer, our
region is focused on embracing the future
of agriculture by utilising technology to
remain competitive on a global stage and
attract high value investment to the region.

This Regional Digital Strategy, built on the
insights of our community, will help us
expand these strengths through the use
of technology.

It's exciting that Warrnambool,
Corangamite, and Moyne have taken this
next step in their digital journey. This
combined effort will deliver enhanced
services and new opportunities for the
whole region, ensuring investments in
digital infrastructure most effectively
address community and regional needs.
I'm eager to see where it takes us.

Lisa Dwyer
Chair, Great South Coast Regional
Partnership

AWORD FROM

Going digital is inevitable! Through this
strategy, Warrnambool and the whole
region will be better placed to exploit
opportunities and reap the benefits of the
new digital world. As a regional centre we
aim to be an educational hub that serves
the whole region. We also aim to attract
new investments and more tourists.
Digital enablement is one of the most
important levers that supports business,
education, tourism, and other economic
sectors.

We have heard from our community,
business representatives and council
staff. We can comfortably say that we

all look forward to a balanced digital
transformation, a transformation that
respects our identity, but which adds new
perspectives and possibilities.

Warrnambool City Council will work in
partnership with Corangamite Shire

and Moyne Shire councils to bring this
ambitious strategy to reality. The success
of the strategy will be shared not only by
councils but more importantly with our
communities.

Cr Debbie Arnott
Mayor, Warrnambool City Council

AWORD FROM

We are looking to the future and unlocking
the digital potential of our Region.

Drawing on the ideas and expertise of our
individual communities, industries and
stakeholders, this Strategy will ensure the
Great South Coast and our partners at
Corangamite and Warrnambool are ready
and open to emerging opportunities.

This Regional Digital Strategy is our
way forward and will help us enhance
liveability, productivity and promote
sustainability. Working together we

are ensuring a unified and integrated
approach across the Great South Coast
Region.

Through this joint approach we aren't
being guided by a line on a map. We are
working together to ensure our activities,
funding and programs are reaching the
Region as a whole.

Cr lan Smith
Mayor, Moyne Shire Council

AWORD FROM

Our region is home to one of the most
productive dairying regions in Australia
and an international visitor icon in the
Twelve Apostles.

Digital technology is not bound by
physical municipal borders, which is why
it makes perfect sense to work with our
neighbours Moyne and Warrnambool on
a collective digital vision for the region.
We share common aspirations and face
similar challenges.

What does a Regional Digital Strategy
mean for us? It's a strategic statement
that supports our vision for a connected
and thriving community. This includes
better mobile service and access to
smart technologies for our agricultural
industry, high-grade connectivity for
our businesses, and more digital service
offerings for our residents and visitors.

This strategy will allow us to seize
opportunities to become a digitally enabled
region that is progressive, thriving, inclusive
and liveable. | want to thank all businesses
and residents who contributed to the
development of this strategy and | look
forward to seeing the benefits.

Cr Ruth Gstrein
Mayor, Corangamite Shire Council
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INTRODUCTION

Together, Moyne, Corangamite and
Warrnambool Councils are creating a Region
that embraces digital transformation,
innovation, and smart technology solutions
to improve liveability, sustainability,
collaboration, and economic opportunities.

The Great South Coast Region (GSC) has a unigue
opportunity to address today's issues and aspire for
tomorrow’s opportunities through the delivery of this
Regional Digital Strategy.

Our regional approach to digital opportunities will
focus on:

People Inclusion Sustainability Safety &

security

Accessibility Transparency Future-proofing Collaboration
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OUR STRATEGY

This Regional Digital Strategy was developed

in collaboration with our community, industry
representatives and stakeholders to ensure the benefits
are far-reaching and tangible for our diverse region.

The Strategy aims to coordinate digital technologies

to better serve, respond and interact with residents,
businesses and visitors, going beyond simply embedding
new technology.

The Great South Coast is already witnessing ongoing
digital transformation across our region in response

to COVID-19. In the past a transition to digital services
could take years, however, a rapid approach has seen
the benefits of activities such as working from home and
remote learning, telehealth and digital access to Council
services remain in our post-covid world. However with
this there is also a renewed focus and need for reliable
connectivity, digital skills and opportunities to connect.

If it is already happening, why do we need a strategy?

The convenience and potential of digital technologies
make a move towards digital regions and services
unavoidable.

We are getting on the front foot through the delivery
of this Strategy - developing a tailored, targeted, and
strategic approach to ensure our community have the
skills, access, and confidence to reap the benefits of
digital transformations. The essence of this Strategy is
to set our vision and aspirations; to optimise our effort,
maximise the benefits, and mitigate any risks.

THE PUSH-PULL APPROACH

As a community focused strategy, our Regional Digital
Strategy balances both the supply and demand sides
of digital transformation. While this Strategy ‘pushes’
towards supplying ubiquitous connectivity and digital
services across the Great South Coast, it equally
ensures all community members have the capability to
‘pull” or demand these services. Our Strategy aims to
operate at an ‘equilibrium’, where we have both digital
infrastructure and services as well as desire, awareness
and ability to use them. Using this approach, our Strategy
has the potential to realise the full benefit of digital
transformation.

STRATEGY
PUSH PULL




Our Regional Digital Strategy will foster...

A DIGITALLY ENABLED
REGION; PROGRESSIVE,
THRIVING, INCLUSIVE, |
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TOGETHER IS
BETTER

Y )

Our Regional Digital Strategy encourages
collaboration across the Region, joining
Warrnambool City Council, Moyne Shire
Council and Corangamite Shire Council
towards a shared goal.
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Our Regional Digital Strategy also ensures each community's voices are heard. The Strategy acknowledges the unique
priorities laid out by each respective community and its members. A snapshot of these priorities include:

-

All three communities aspire to create a digital
region that is:

CORANGAMITE

WARRNAMBOOL
ACCESSIBLE TRANSPARENT SHIRE
Itis @portant t? notei hovvevgr,.that local goyernment Making digital tools accessible Supporting the agriculture Building foundational
remains the engine driver of digital change within the . . ) ) .
) ° - o and affordable for all industry through innovative infrastructure and connectivity
Region. The unique complexities, opportunities, and !
i ) ) . . ) practices networks
strengths of each Council area are considered in depth Developing an innovation
throughout the Strategy. Where Warrnambool City can ecosystem Building partnerships in the Encouraging digital innovation
leverage its regional capabilities in healthcare, education digital space and improving digital skills
and tourism, Moyne Shire can connect its environment
to support its economy. Similarly, Corangamite Shire o ) ) )
By coordinating on a single Strategy, the three partnering Councils can:

continue to support the visitor economy and projects,
such as the Camperdown Theatre Complex Master Plan
to drive positive growth.

Pool resources,
Develop shared actions based off individual and collective goals; and

Act decisively in a way that is greater for the broader community than the sum of their respective parts.
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MOYNE

o~

WARRNAMBOOL

BUILDING ON OUR IDENTITY

The Regional Digital Strategy sets a collective vision,
based not only on shared goals, but also on the unique
requirements by each community.

As a Region and individually we have started to set
the foundations for a digital region. Highlights of these
foundations include:

Business Adaptation Service

The Moyne Shire Council are offering support to new

and existing business to promote business growth and
expansion in the community. The Business Adaptation
Service (BAS) program provides mentoring and business
support by offering access to professional services, across
a broad range of areas including financial advice, business
planning, strategic advice, digital solutions, marketing,
succession planning and information technology.

Smart Parking

The City of Warrnambool have installed smart parking
options in major activity areas to allow residents and
visitors to pay by plate or application for their parking.
Ultimately this system aims to increase convenience
and value by only charging customers for the time that
they've used the carpark when pay via application and
avoiding printed tickets.

Visitor Inspiration Project

Corangamite Shire Council continues to use technology
and connectivity to deliver bespoke services and
experiences for visitors. Recent innovations including an
under the sea VR experience are underpinned by a digital
and social footprint that offers real time information and
interaction.
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OUR CURRENT STATE

Our Strategy starts by acknowledging our current state - where we sit as a region, what we will
continue to build up, and where we need to focus our attention. The snapshot below provides an

insight into where we are now.

Population (2021)"

WARRNAMBOOL MOYNE

Median Age (2021)"

48
42 45

WARRNAMBOOL MOYNE CORANGAMITE

Internet Connectivity (2016)"

WARRNAMBOOL MOYNE CORANGAMITE
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CORANGAMITE

VICTORIAN
AVERAGE

83.7%

VICTORIAN
AVERAGE

Meadian Weekly Household Income (2021)"

WARRNAMBOOL
MOYNE

CORANGAMITE

$1,759
VICTORIAN AVERAGE

Total Local Businesses (June, 2021)"

WARRNAMBOOL
MOYNE

CORANGAMITE

Bachelor’s Degree or Higher (2021)"

29.2%

CORANGAMITE VICTORIAN
AVERAGE

WARRNAMBOOL MOYNE

1. Australian Bureau of Statistics

As a Region we have the opportunity to leverage an
enviable number of distinct strengths to our advantage.
This Strategy builds on these strengths to support future
longevity and new opportunities.

Tourism

Tourism is a key economic input for the Region and
supports a variety of local small businesses. Intelligent
wayfinding, information on points of interest, or
innovative technology such as VR or immersive
experiences could assist to further grow the tourism
industry by attracting visitors with unique offerings.

Agriculture

The Region has a strong agricultural industry which
dominates economic output. This sector has an
opportunity to be further enhanced through industry
trends of digital, data and connectivity usage and
Agtech, which has strong support from the community.

Education

Existing education facilities in the region could be
leveraged to encourage innovation in industries, either
through research or digital hub opportunities. In turn,
the increase in further education opportunities and the
resulting diverse employment opportunities could be
leveraged to encourage retention of youth and attract
highly skilled workers to the Region. .

Community

The strong sense of community in the Region can drive
digital change, whilst being enhanced and strengthened
through digital connection.

The Region has established community hubs, which
foster strong collaborative community groups. These
locations could be developed into digital hubs, providing a
location for digital training and upskilling.



OPPORTUNITIES

The opportunities open to the Region are unlimited.
We are committed to making the most of these
opportunities by leveraging the best of digital
technologies to deliver better outcomes to our residents.
Key areas of focus across the region include:

> Technology skilled workforce

> High level of education

> Regional education hub

> Events and festivals

> Digital health

> Tourism and visitor capability

> Business and innovation attraction

> Existing digital and innovation projects

> Linking smaller towns and villages

> Relatively low levels of economic disadvantage

> Agricultural industry

> Regional library

> Upcoming innovation projects

> Digital business promotion

> Digital skill-building

CHALLENGES

While our Region has a range of compelling strengths
there are challenges we need to address head on both
collectively and individually. Our approach to a digital
region will focus closely on:

> Rail frequency and accessibility
> Digital connectivity

> Skilled worker availability

> Ageing population

> Transport and freight routes

> Climate change

> Digital accessibility

> Digital inclusion

> Housing availability

> Facilitating remote working opportunities
> Access to public transport

> Awareness of digital opportunities

ADDRESSING DIGITAL
CONNECTIVITY

A major challenge tothe development of the Great

South Coast is the accessibility, affardability

and reliability of digital connectivity. Developed

in parallel to the Regional Digital Strategy as a
part of the Victorian Government's Connecting
Regional Communities Program, the Great South
Coast Regional Partnership have also developed a
Regional Digital Plan.

The Plan aims to address the connectivity
challenges faced across the Region. Particular
focus is given to supporting adequate mobile
coverage, improving the low up-take on loT
devices, and fixing the Region's lack of NBN
business-grade services.

The Plan was launched as an evidence-based,
place-based analysis of the supply of and demand
for digital services and skills and identifies gaps
and critical actions required across five categories.

Fixed Access ‘broadband’
Mobile Access

Internet of Things (IoT) Access
Digital Skills and Affordability
Public Wi-Fi

The opportunities and priority actions identified
in the Regional Digital Plan overlap considerably
with the priorities of this Strategy. The S
categories listed above will be at the forefront of
implementation considerations throughout our
Strategy. As such, the Regional Digital Plan will
support implementation, and provide a foundation
for advocacy and partnerships across all levels of
government, industry and the private sector.
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OUR DIGITAL
FUTURE

To ensure our Region is getting value from

our digital approach we need to dream big

and consider the technologies, projects,
innovations and lessons from around the world.

DIGITAL TRENDS & INITIATIVES

There are a range of digital trends to consider as
we progress our digital region aspirations. Emerging
opportunities or areas of focus could include:

Future of Connectivity

The combination of 5G broadband mabile
networks, fibre networks and the Internet of
Things (IoT) connectivity are currently being
rolled out enabling faster connection.

DESCRIPTION

Regions are collaborating to install high-

speed fibre cables, to provide digital access to
disadvantaged communities and improve mobile
coverage.

EXAMPLE
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The duplication of human processes or intelligence
such as, visual perception, speech recognition,
learning, decision-making, and natural language
processing by computers.

Al is currently used by cities to better understand
usage patterns, maximise availability, and maintain
sports fields and facilities. The technology can
recognise when a space is being used and provide
analysis of this information to decision-makers.

A large collection of a diverse range of data sets
used to analyse trends and patterns. Today, data is
acquired in new ways and in far greater quantities
than ever before. This allows for a greater application
of big data, real-time analytics, machine learning and
smart sensors.

Local governments are place portions of their big
data collections such as environmental data or
parking availability online for the community and
industry to access, visualise, use or analyse.




Integration of digital technology is not without
risk. In an era of fast-paced growth, cities without
supportive community services and proactive
engagement channels can foster polarised,
disconnected, or isolated pockets of their population.

Local governments are offering a range of
workshops aimed at developing digital literacy
for target communities to support uptake and
confidence in digital technologies.

New technologies are addressing the rapidly growing ——
need for clean-energy generation, sustainable '
resource use and waste management. Alongside
an increasing concern for natural disasters, digital
technologies can enable communication and
resilience against these events.

loT sensors and environmental monitoring networks
are designed to provide early warning of natural
disasters.



DIGITAL REGION FUTURE PLAYBOOK

What does a digital region look like? The scenarios below bring together our regional opportunities with activities from
across the globe to provide us with a picture of what improved use of digital technologies, connectivity options and
innovation could look like in the future.

Remote Working

Jen runs a small graphic design business and

recently decided to make a tree change by moving
to the region. The high speed internet connectivity
in the region has meant she can run her business
remotely from her new home. Jen is able to enjoy
the laid-back lifestyle of the region, but also ensure
her business is running efficiently and she is
connected at all times.

Digital Tourism

A family decide to spend their school holidays

in the Region. A tourism mobile application
enables them to plan their trip across the Region,
including booking accommodation, pushing
geolocated information about points of interest,
and directing them to EV charging locations. The
app also provides them with real time data about
environmental metrics. The family is credited
10,000 points for sharing pictures from the
attraction sites they have visited. The credit points
can be used on their next visit or gifted to a friend.
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Digital Engagement

Emmy is a 71-year-old woman who wants to
enjoy her retirement out of big cities and reside
in a regional area. The online information about
the Region and its liveability help Emmy make
her decision. Emmy is particularly interested in
targeted digital inclusion programs that focus on
elderly community needs. The digital awareness
programs will guide Emmy through the many
Council services that she can access digitally,
including the library and community events.




Moyne Shire, Corangamite Shire and Warrnambool
City are collecting a range of local data sets.
Together, the three Councils can make more
informed decisions based on real time information
from a desktop and mobile based dashboard.
Productivity and efficiency benefit from the
powers of newly deployed technologies such

as Artificial Intelligence and Big Data Analytics.
Digital processes also increase the communities’
ability to participate and interact with their elected
representatives.

Investment Friendly Environment

A reputable international investor in the agriculture
sector has identified the Region as an investment
destination. Through a digital investment portal, the
investor is able to get all the information related to
potential opportunities in the Region. The portal is
a one-stop shop, facilitating all necessary digital
transactions. A proposed living lab, Agtech centre
and digital learning opportunities also provide the
investor with specialised digital and technology
skills.

Environmental Monitoring

George is a local construction worker. He would

like to understand if his activities are impacting
certain environmental conditions. Data collected
from environmental loT sensors give him and his
team real time data about weather, air quality, water
quality, pollutants and other indicators. The team
leverages data analytics to get instant reports that
help them to monitor and adapt their processes to
best protect their immediate environment.
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TOWARDS A DIGITAL REGION

Our Regional Digital Strategy, considers both As such, Warrnambool, Moyne and Corangamite all share

the commonalities between Corangamite a common vision, themes and goals for our Region, while
also pursuing initiatives that support their individual

needs. While each Council has specified objectives and
initiatives, there are always opportunities to collaborate

Moyne and Warrnambool Council as well as
the unique characteristics of each.

and create synergies if priorities align.

It is comprised of:

This approach ensures each Council is working towards
the Region’s collective vision and goals, whilst also

A vision statement that sets our aspirations towards a
digital region

Principles that collectively represent the values of this
Strategy and our approach digital technology across
the Region

Strategic themes that direct our goals as a Region

Area-specific objectives that guide individual Council
priorities and initiatives

PRINCIPLES

Our principles form
the foundation of

our Regional Digital Inclusive People-focused
Strategy. They wil All citizens benefit Technology is primarily
steer all themes, from digitalisation and used to address
goals, objectives and digital transformation, community needs,
will act as reference where no one is left improve liveability
behind and create new job

to our communities
expectations during the
implementation of the
Strategy.

opportunities
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addressing elements critical to their communities.

Sustainable
Strategic outcomes
incorporate
environmental best
practice and promote
nature preservation,
while balancing
economic and social
considerations

Safe & Secure
Digital solutions
ensure personal
privacy and security in
the physical and digital
worlds

Principles

Value/

Accessible
All community
members are able to
use digital services
in a convenient and
affordable way

Regional

Individual
LGAs

INITIATIVES

Transparent
Council's decisions are
data led and relevant
information is publicly
available



VISION STRATEGIC THEMES

Our vision is derived from the collective input from We have identified four key themes to guide our action
community members, key stakeholders and Council staff and activity towards a digital region. These themes
across the Region. It aligns to and supports each of our aim to provide us with a foundation we can continue to
communities’ visions for 2040 in addition to the state build up as our skills and capabilities grow the digital
aspirations of the Victorian Government Digital Strategy. opportunities flourish.

Our vision for a Digital Region is: We are focusing on:

REGION; PROGRESSIVE,

AND LIVEABLE.

ENABLING DIGITAL INFRASTRUCTURE

ATHRIVING AND SUSTAINABLE DIGITAL ECONOMY

A DIGITALLY INCLUSIVE AND LIVEABLE COMMUNITY

A SMART AND DIGITAL GOVERNMENT

Future-proofed Collaborative

Strategic outcomes Key stakeholders and

incorporate principles community members are

of interoperability and actively participating and i i e B o

agility, and promote engaging as we further BN P e g | oo G f e oyl iy e

positive future for the our digital region. i SR ok ST :
region



A digital region involves

connecting the physical world

with the digital. To do this we
need the right foundations

in place. Infrastructure

such as fibre and Wi-Fi

are responsible for helping
connect people with the

services and information they

need.

Our community provided clear
feedback on this issue. A critical
challenge to our digital region
aspirations is the reach and
reliability of our connectivity
options. We are working to deliver,
partner and advocate for the digital
infrastructure we need to support
our Region open new opportunities,
including digital learning, remote
working and digital business
activities.

16 | Great South Coast Regional Digital Strategy

ENABLING DIGITAL
INFRASTRUCTURE

REGIONAL GOALS AND ACTIVITIES

To improve digital
connectivity to consistently
meet the Australian average

standard

Leverage the Regional Digital
Plan to:

> Improve digital connectivity

> Increase fibre network
coverage

> Enhance 5G/4G coverage

To expand our Internet of
Things (loT) network to
capture high-priority real
time data sets

> Develop an integrated plan
to expand loT coverage to
selected areas

> |ldentify mutually beneficial
data sets

|

e
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To improve asset and

resource management using

digital smart technologies

> Explore opportunities

to leverage digital asset
management technologies
such as smart meters

and sensors to monitor
water, electricity, energy
and other resources and
facilities usage, leaks and
maintenance issues

Investigate partnership
opportunities with public
and private sector bodies
such as Digital Twin Victoria
to further resource and
asset management, analysis
and utilisation

To support data sharing and
exchange across the region
and with local partners

Leverage the Shared ICT
Strategy to:

> Ensure standardised data
management and integration

> Establish a common data
exchange platform that
aggregates data from
different data sources and
applies open data rules



LOCAL OBJECTIVES

Warrnambool

Enhancing resident and visitor digital
connectivity

> Provide free public Wi-Fi services
in selected hot spots to attract
tourist activities and regional
events to the City

Stimulating professional digital
workplaces

> Support digital workplaces with
high-speed connectivity to
promote Warrnambool as a place
to work and live

Supporting digital integrations in
high-value sectors

> Develop an advocacy approach to
support the integration of critical
infrastructure and technologies in
our health and transport sectors

Promoting heritage and culture
preservation

> Explore opportunities to preserve
and share our local heritage,
culture and history using
innovative digital technologies

Addressing blackspots and
connectivity speeds

> Work with government and the
telecommunications industry to
enhance connectivity and support
housing, tourism and business
growth in high priority areas

Leveraging and expanding existing
networks
> Increase local use of loT networks

and digital infrastructure
applications

Ao T g L s, S

LoRaWAN FACT SHEET

DIGITAL OPPORTUNITY -
EXAMPLE

Southern Grampians Shire Council have rolled out
a public Wi-Fi and LoRaWAN network to connect
a range of sensors across the Region. This web

of connectivity collects data which is presented
to the community via an online dashboard. Data
sets available include local weather, water levels,
parking trends, waste collection information, and
Council facility details.
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A THRIVING AND SUSTAINABLE
DIGITAL ECONOMY

A digital economy opens
new avenues for growth
in the Region. Through
transformation of

conventional economic
activities, the digital REGIONAL GOALS AND ACTIVITIES

economy forms an important

instrument which will support To enable local economic RN To continue to build our To support economic
local businesses and attract activities and attract Hub that enablgs innov:tion visitor economy using digital recovery from the impacts of
new investments. external direct investment technologies CoviD-19
The Great South Coast Reaion i > Create a regional digital > Facilitate the development > Create a seamless digital > Integrate digital solutions in

r ion i ) . ) . )
TI . - fou . _OZS : ?9 cih i investment portal to of local innovation start-up tourist experience across our COVID-19 recovery plans

well known for its in f . ' . . ; : i
¢ et o _I - Utsh = h - showcase local innovation and digital ecosystem the Region including acknowledging
oster economic growth, suc ) o .

as tourism and agriculture, both and promote investment > Explore opportunities to > Explore digital signage to new dynamics including

of which can benefit from digital opportunities establish a regional living engage visitors in points of remote working and digital
technologies. Corangamite, Moyne > Investigate enablers to lab to test and trial regional interest service delivery

B e et e St position the Region as a hub digital solutions > Design digital virtual tours
to supporting existing and new for professional services for high-value locations

businesses to leverage the skills,
data and new business models of the
digital age.
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LOCAL OBJECTIVES
Providing digital focused educational Supporting the farming sector with Encouraging and promoting
programs and attracting new students smart technologies and loT sensors agricultural innovation

Partner with Deakin University,
TAFE, and other providers to
promote and tailor education
pathways to the emerging digital
skills market and encourage
innovation and start-ups

Work with local schools to engage
students in digital opportunities
such as robotics, data collection
and loT in a local context

Support pathways for local farmers
use loT technology

Work with research institutions
and industry to explore the use
of digital smart technologies to
improve farm productivity

Develop an advocacy approach
to support Agtech uptake and
advancement

Advancing the renewable energy Facilitating investment opportunities Enhancing local digital opportunities

sector, leveraging digital technologies  in new domains Identify opportunities to

Exploring innovative energy
options including virtual power
plants within the municipality and
energy trading

Explore digitalisation of services
that would benefit the business
sector by being available digitally

incorporate a digital hub in the
Camperdown Theatre Complex
Masterplan including education
and skill development and access
to high-grade connectivity.
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Our region is one that

prides itself on our sense

of community, liveability

and openness to new ideas.
We will leverage digital
approaches to enhance these
qualities and continue to be

a benchmark destination to
live, work and play.

Digital means working collaboratively
- enhancing accessibility, service
delivery and community connection
together. We are focused on
supporting an inclusive approach

to the digital world, encouraging

the pathways and opportunities to
build skills, confidence and digital
connection.

20 | Great South Coast Regional Digital Strategy

To enhance community
engagement using digital
technologies

Develop a regional digital
community engagement
plan to encourage regional
participation and connection

Promote digital democracy
and increase e-participation

|

REGIONAL GOALS AND ACTIVITIES

To maintain digital inclusion
and build community digital
capacity

Assess digital literacy and
facilitate digital awareness
and targeted training
campaigns

Identify digital capacity
and skill requirements for
Council

Work with libraries and
local community groups
to identify and overcome
barriers to digital inclusion,
accessibility, affordability,
and skills

To improve liveability through
enhanced community
services

Deploy digital technologies
that support the
optimisation of public space
planning, utilisation, and
maintenance

Support health and
wellbeing programs through
digital promotion

Pilot and experiment the use
of smart benches and smart
poles in selected public
areas

Study the use of new
innovative solutions (e.g., 3D
printing) to address housing
affordability issues.

To improve the sense of
physical and cyber-safety

Explore innovative urban
design techniques and
digital integrations in public
areas to improve public
safety

Increase awareness about

online safety and personal
information protection



LOCAL OBJECTIVES

Warrnambool

Increasing liveability for target
cohorts including youth, elderly and
culturally and linguistically diverse
communities

> Explore how digital opportunities
can enhance youth retention and
attraction

> Develop a digital inclusion
framework

Supporting local initiatives and
policies to address affordability
issues

> Work with industry to explore
how digital solutions can optimise
supply chains and reduce the cost
of living

Supporting community health
services, leveraging digital
technologies

> Promote the use of telehealth
systems

Promoting the culture of heritage
preservation

> Explore how local culture and
heritage can be shared through
digital mechanisms in partnership
with Traditional Owners

| R = ¥

Empowering digital skills within the
community

> Work with local businesses and
community groups to demonstrate
the benefits of the digital economy

Leveraging digital applications to
enhance our visitor economy

> Explore the benefit of virtual or

augmented reality to expand local
tourism offerings

DIGITAL OPPORTUNITY -
EXAMPLE

The City of Casey has developed a Digital Equity
Framework to support fair access to digital
technology and the internet across the region.
Developed in collaboration with target audiences
across the city, the Framework outlines specific
resources and infrastructure required to improve
online access and literacy. Activities include the
installation of additional public Wi-Fi points, and
a Digital Activation Program to combat social
isolation and digital exclusion as a result of
COVID-19.
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We will lead by example.
Corangamite, Moyne and
Warrnambool Councils

will drive internal change

by implementing digital
technologies, processes and
decision making, including
data management.

This digital transformation will
increase the level of transparency
and accountability towards the
community through explicit goals
and measurement. It will also enable

us to reach out to the community
and establish smart partnerships

to deliver community benefit and

grow individual and regional digital
economy.
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A SMART DIGITAL
GOVERNMENT

To promote digital council
services that are efficient
and productive

Leverage data-driven
capabilities to improve
council planning

Enable digital identity/
authentication to ensure
end-to-end digital
transactions of council
services

REGIONAL GOALS AND ACTIVITIES

To improve inter/ intra-
council collaboration

> Improve digital capability
and capacity of staff

> Develop open data policy
to maximise benefit of
data within the Council,
community and business

> Continue to deliver the
integrated ICT strategy

To enhance decision making
process through access to
real-time data

> Establish regional and

prioritisation processes for

digital activities, considering

individual governance
pathways

Investigate the option of
creating a digital dashboard
to monitor the progress of
Council projects

To build an innovation culture
within Council

> Develop an organisational
innovation strategy

> Organise innovation
practice/ culture workshops
for staff



LOCAL OBJECTIVES

Warrnambool

Facilitating access to funding for
start-ups, innovation and digital
technologies

> Promote funding opportunities at a
local, regional and national levels

> Leverage public private
partnerships to drive innovative
funding models

Optimising Council spending on

digital systems and solutions

> Review procurement policies to
support digital transformation and
innovation

> Improve the procurement cycle
using digital means, where possible

Promoting Moyne as a green Council

> Commit all digital transformation
projects to be carbon neutral

> Investigate the use of digital
technologies to monitor
compliance to sustainability
metrics

> Incorporate data and research to
make sustainable decisions

Enhancing local service delivery
through digital applications

> |dentify opportunities to expand
digital service offerings

Improving environmental and
emergency decision-making
> Increase real-time data collection

to support efficient and consistent
decision-making

HUME OITY COUNCIL

DIGITAL OPPORTUNITY -
EXAMPLE

Hume City Council have integrated a Single
Customer View approach to their customer
interactions. This digital system allows Council
staff to have a real-time view of customer service
requests and support rapid response to these
requests
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PARTNERSHIPS & PARTICIPATION

Our Digital Region will only be successful
through collaborative partnerships and a
collective sense of ownership. Community,
government, industry, academia, and other
sectors are all partners in this Strategy during
development and realisation. Each party has a
role in influencing and guiding our Strategy.

FOSTERING PARTNERSHIPS

Our Regional Digital Strategy will create a Region
that connects a network of ideas, data, experiences
and people. These networks facilitate knowledge
sharing, codesign and sector partnerships to identify
new opportunities and address localised challenges
throughout the Region.

Collectively we understand the importance of continuing
to build and foster partnerships that not only continue
the momentum of our digital region but deliver benefit
and new opportunities to our Region. In delivering this
Strategy we will embrace this role.

Support community
awareness events for
the Strategy

Facilitate networking
and digital ecosystems
Investigate partnerships
with research and
academic institutions
Collaborate with other
governments

Builds excitement for
the Digital Region

Promotes regional
investment and
collaboration
opportunities

Encourages new skKills
and innovative solutions

Share knoweldge,
lessons and resourcing
across the Region



SECTOR PARTICPATION

The engagement process identified several key stakeholders in different sectors. The table below identifies these

sectors, and the role they can play to translate their energy, ideas, and skills into building a digital region.

Community
groups

Businesses

Agriculture

Tourism

Sustainability

Participate in community related activities, engage in co-design initiatives and provide
feedback to Council.

The Strategy encourages the community to share ideas and participate. Targeted
workshops and events will also ensure no one is left behind.

Participate in digital transformation, build a digital presence and help grow the digital
economy.

The Strategy encourages businesses to leverage data analytics and tools to facilitate
business processes and outputs.

Share innovations, support advocacy approaches and drive cross-sector collaboration

The Strategy encourages the broader agriculture industry to maximise the use of digital
technologies to increase efficiency and improve productivity

Engage in digital activations, participate in the local digital economy, share experiences
and ideas.

The Strategy promotes the Region as a tourist destination and supports the visitor
economy using digital technologies

Position the Region as a role model in environment preservation through digital means.

The Strategy encourages environment champions to leverage data to improve
efficiencies in environmental monitoring and analysis

MATURITY
ROADMAP

We are on a journey towards a digital region.
As such to support a sustainable approach to
technologies building maturity, capabilities,
infrastructure and awareness are at the core
of this Strategy.

As we implement this Strategy, we will go through three
core phases that will support our vision and aspirations
as a region:

3 years

2 years MATURING
|

12 Months I GROWING

LAUNCHING I

We understand that becoming a digital region takes
time, investment, advocacy and effort and cannot be
achieved overnight. As we launch and grow we will focus
on building strong foundations on which we can continue
to mature, adapt and innovate.




NEXT STEPS

Implementation

Plan

Marketing &
Communications
Plan

Resources

Capability Plan

Advocacy

Partnership
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A plan to support action and activity across the region and in individual local
government areas.

Ongoing communications and engagement for the Strategy/ Implementation Plan

Councils will develop project business cases, funding plans and revenue goals to
support the long-term sustainability of the Digital Strategy.

A plan to increase internal capability through training, knowledge sharing and hiring.

A combined effort by the three partner councils to leverage this Strategy to get state
and federal government support.

A partnership model to guide, support and improve future collaboration.
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